Vol 3, Issue 11, November 2023 Www.ijesti.com E-ISSN: 2582-9734
International Journal of Engineering, Science, Technology and Innovation (IJESTI)

Upgrading Factor in IT Governance: A Study Towards
Organizational Goals

Deepak Yadav!, Dr. Amit K. Srivastav?

! Research Scholar, Sunrise University, Alwar
Sunrise University, Alwar

Email: deepakfbd175@gmail.com

ABSTRACT

IT governance is essential for aligning technology strategies with organizational goals, ensuring efficient
decision-making, resource optimization, and risk management. This review examines the critical role of
communication, stakeholder engagement, and continuous improvement in strengthening IT governance
practices. It synthesizes insights from recent studies and practical frameworks to address the dynamic
challenges of modern IT environments. Effective IT governance relies on fostering transparent
communication channels and engaging key stakeholders to ensure that technology decisions support
strategic objectives. Continuous improvement mechanisms, such as iterative evaluations and adaptability
to emerging technologies, are pivotal for maintaining governance relevance in fast-changing
environments. The paper also explores challenges such as balancing innovation with compliance,
managing resource constraints, and fostering collaboration across diverse teams. Through identifying key
strategies, this review aims to provide actionable insights for organizations to enhance IT governance and
drive sustainable value creation in increasingly complex technological landscapes.
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Introduction

In today’s digitally driven organizations, IT governance has emerged as a cornerstone of corporate
governance. Effective IT governance ensures that IT resources are utilized responsibly, risks are managed
efficiently, and IT contributes value to the organization. However, achieving robust IT governance
requires more than just policies and frameworks; it demands a concerted focus on communication,
stakeholder engagement, and iterative improvement. IT governance ensures alignment between IT
strategy and organizational goals. It establishes the structures, processes, and relational mechanisms
required to evaluate, direct, and monitor IT activities. Key frameworks such as COBIT, ITIL, and ISO/IEC
38500 provide gquidelines for implementing governance practices. Despite these frameworks,
organizations face challenges such as siloed communication, inadequate stakeholder involvement, and
resistance to change, which can hinder governance effectiveness.

Related Reviews

Huang et al. (2010) explore the practices of IT governance by examining how leadership in organizations
controls IT decisions through the allocation of decision rights and management structures. The study
focuses on the role of IT steering committees and communication policies in governance, using an
inductive methodology and qualitative data from three small to medium-sized organizations. The findings
reveal that, while all organizations exhibited a centralized IT governance model, variations in the structure
of their IT steering committees and governance communication policies were significant factors
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influencing IT outcomes. These differences explained the varying levels of IT usage and effectiveness
across the companies. The study concludes with propositions that offer valuable insights for further
research on the impact of IT governance practices.

Parsons and Taylor (2011) conduct a thorough review of literature on student engagement, aiming to
identify effective curricular and pedagogical strategies that can enhance student learning. The study
highlights the evolving understanding of student engagement, from earlier efforts to "reshape™ disengaged
students to a more contemporary focus on adapting educational practices to meet students' needs. The
authors emphasize that engagement is not only about retaining students in education but also fostering a
sense of belonging, positive behavior, and academic success. Their findings suggest a shift in focus from
disengaged to engaged learners, reflecting broader changes in educational approaches over time. This
shift underscores the importance of adapting schools and teaching methods to better support active,
meaningful learning, thereby improving overall student engagement and academic outcomes. The review
presents a valuable historical context for understanding the trajectory of student engagement research and
its practical implications for educators.

Hynes (2012) explores the connection between employee engagement and organizational success,
focusing on a U.S.-based company’s efforts to improve employee emotional well-being through
interpersonal communication training. The study examines the development and implementation of a
communication training program aimed at boosting employee engagement. It details the procedures for
assessing learning outcomes and provides examples of the results achieved. The findings highlight the
positive impact of enhancing interpersonal communication skills on employee morale and productivity.
Furthermore, the research offers practical implications for corporate communication professionals,
suggesting that investing in communication training can be a key strategy for fostering engagement and
improving organizational performance. The study’s methodology, based on a single corporate case,
provides valuable insights but may limit its generalizability to broader organizational contexts.

Gnan et al. (2013) explore the evolving landscape of local public services under New Public Management
(NPM) and its impact on public governance. They highlight a significant shift in local government roles,
from direct service provision to a more managerial and oversight function, with Local Public Utilities
(LPUs) taking on service delivery responsibilities. The study focuses on the integration of new planning,
control, and performance management systems within LPUs and their implications for governance.
Through an empirical study of 37 Italian LPUs, the authors examine the use of tools like quality standards
(e.g., 1SO 9000) and sustainability measures (e.g., ISO 14000), which aim to improve organizational
behavior and foster dialogue between LPUs and stakeholders. The findings suggest that these NPM tools
enhance stakeholder engagement and contribute to improved governance. However, the study also
identifies a gap in the development of corporate governance mechanisms, particularly regarding
relationships with both external and internal actors. The article makes a valuable contribution to the
ongoing discourse on corporate governance in the public sector by emphasizing the role of stakeholder
participation in enhancing governance quality.

Cegarra-Navarro et al. (2014) explore the role of Technology Knowledge (T-knowledge) in enhancing
public participation in e-government services, particularly in Spanish City Halls. The study extends the
Technology Acceptance Model (TAM) to examine how factors such as perceived utility, ease of use, and
user attitude influence the development of T-knowledge. Using a sample of 307 residents who used an
online benefits adviser tool, the study finds that these core TAM components significantly impact T-
knowledge development. Additionally, the research highlights that T-knowledge fosters greater
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engagement and citizen participation in government services. The findings underscore the importance of
T-knowledge as both a measure of and facilitator for increased public involvement in e-government
initiatives. This research contributes valuable insights for improving e-government systems and
encouraging active citizen participation.

Oshilim and Akpesiri (2015) investigate the relationship between governance, employee engagement,
and productivity in Nigeria’s public sector, particularly during the early stages of the 6th Republic
administration. The authors highlight the challenges faced in the previous administration, including
declining employee engagement and productivity, which have raised concerns about governance
effectiveness. Their methodology includes a critical analysis of the factors affecting employee
engagement in the public sector, especially within the context of high public expectations from the new
administration. The findings suggest that for meaningful improvements in productivity and employee
engagement, the government must focus on addressing the "three Hs" (Head, Heart, and Hand) of
employees—intellectual, emotional, and practical engagement—while ensuring good governance. The
study concludes that a holistic approach involving both governance and employee well-being is essential
for enhancing public sector performance.

Martin-de Castro et al. (2016) explore the connection between environmental management systems
(EMS) and business performance, addressing the ongoing debate in environmental policy. The study
proposes an empirical model that improves the measurement of EMS by incorporating both ISO
14001/EMAS certification and its maturity, defined by the time since certification. The authors suggest
that a firm’s green corporate image plays a mediating role in linking EMS practices to financial
performance. Using a sample of Spanish manufacturing firms, the study finds that proactive
environmental initiatives, facilitated by complementary organizational resources, enhance both
environmental and financial outcomes. The findings contribute new insights to the Natural Resource-
Based View (NRBV) and EMS literature, highlighting the importance of EMS maturity and its indirect
influence on firm performance through reputation. This research offers valuable empirical evidence for
businesses seeking to integrate EMS practices for improved sustainability and competitiveness.

Viale Pereira et al. (2017) conducted a study on smart governance within the framework of smart cities,
with a focus on the role of smart cooperation in enhancing collaborative governance. The research,
grounded in existing concepts of collaboration and participation, explored how information and
communication technology (ICT) can promote citizen engagement and government transparency. The
study, which included case studies from Rio de Janeiro, Porto Alegre, and Belo Horizonte, analyzed
municipal operations centers aiming to "become smarter.” Through interviews with government officials,
the findings revealed that ICT significantly facilitates the integration of information and fosters
cooperation between government departments and external stakeholders. The research highlights the
potential of ICT in boosting participation and improving governance, particularly in developing countries,
by enabling more efficient communication and collaboration across various sectors. The study emphasizes
the importance of ICT in creating a more inclusive and engaged government system.

Galvez-Rodriguez et al. (2018) explores the evolving role of community managers in fostering citizen
engagement through social media, particularly within Spanish local governments. Drawing from
Excellence Theory, the research identifies several key factors influencing the success of community
managers, including "independence,” "access to the dominant coalition,” "gender diversity," "continuous
training,” and "organizational culture." The findings reveal that, despite efforts, community managers
have not yet achieved their goal of using social media to enhance direct interaction between residents and
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local governments. Access to key management and ongoing training are crucial for improving community
managers' effectiveness, while gender diversity does not appear to impact performance. Interestingly, the
study also highlights that an authoritarian organizational culture in the public sector may be beneficial for
increasing citizen participation. Overall, the research emphasizes the importance of strategic alignment
with organizational leadership, continuous professional development, and the organizational environment
in improving social media engagement in local governance.

Peters et al. (2019) provide a comprehensive overview of student engagement in medical, dentistry, and
veterinary institutions, highlighting the collaborative benefits of student involvement in various activities
such as administration, teaching, research, and community outreach. The article offers practical
recommendations for enhancing student engagement, informed by both existing research and the
experiences of institutions recognized for best practices. Key recommendations include fostering an
institutional culture that supports student participation, establishing a formal framework for engagement,
and optimizing communication between students, peers, and faculty. The authors emphasize the
importance of student involvement in areas such as curriculum development, peer teaching, governance,
research, peer support programs, and community engagement. The findings suggest that active student
participation not only enhances educational outcomes but also strengthens the connection between
students and their institutions, contributing to a more collaborative and dynamic academic environment.

Wehn et al. (2020) examine the OECD Principles on Water Governance, focusing on stakeholder
engagement within water governance practices. The study uses a mixed-methods approach to assess social
learning and stakeholder participation across three different water governance areas. It finds that the
success of stakeholder engagement is largely influenced by the objectives of the engagement, which must
consider ethics, process, roles, and expected outcomes. The paper highlights the importance of facilitating
environments conducive to social learning, though it notes that facilitators cannot be held accountable for
engagement failures. Instead, their role is to ensure conditions that promote learning are met. The study
emphasizes the need for a comprehensive understanding of stakeholder engagement practices, suggesting
that effective governance requires careful planning and ethical considerations in participatory processes.
Overall, the findings underscore the complexity of stakeholder engagement and the need for thoughtful
implementation in water governance strategies.

Khatibi et al. (2021) emphasize the critical role of public participation in climate change adaptation
policies. Their research highlights that while government policies and programs are necessary, they are
insufficient on their own without community engagement. The study presents a comprehensive
guantitative evaluation of literature on climate change awareness, understanding, and public involvement
in policymaking. Findings reveal a significant gap in the existing research regarding the impact of public
involvement on climate knowledge and policy integration. The study establishes a strong connection
between public awareness and involvement, suggesting that behavioral economics could serve as an
effective tool for promoting public engagement. Furthermore, it identifies strategies to enhance resilience
and sustainability in climate change adaptation efforts. This research underscores the importance of
community education and empowerment for effective climate change response, offering valuable insights
into how public participation can strengthen adaptive strategies.

Communication in IT Governance

Effective communication is the backbone of successful IT governance. Transparent, consistent, and two-
way communication facilitates better understanding of IT policies, expectations, and performance among
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stakeholders. It bridges gaps between IT and business units, fostering trust and collaboration. Strategies
for improving communication include:

a) Regular Reporting and Metrics: Providing stakeholders with clear, actionable insights through
dashboards and reports.

b) Stakeholder Forums: Creating platforms for dialogue between IT and non-IT stakeholders.

c) Training and Awareness Programs: Enhancing organizational understanding of governance
objectives and practices.

Stakeholder Engagement

Engaging stakeholders across all levels of the organization is essential for the success of IT governance
initiatives. Active participation ensures that governance policies reflect the needs and priorities of the
business. Key approaches to enhance engagement include:

a) Inclusive Governance Committees: Incorporating diverse stakeholders in governance decision-
making bodies.

b) Collaborative Goal Setting: Aligning IT objectives with organizational strategies through joint
planning sessions.

c) Feedback Mechanisms: Establishing channels for continuous feedback from stakeholders to refine
governance practices.

Continuous Improvement

IT governance must evolve with the changing technological landscape and organizational needs.
Continuous improvement ensures that governance practices remain effective and relevant. This requires
a proactive approach to monitor, assess, and refine governance mechanisms. Key strategies include:

a) Performance Monitoring: Using KPIs and benchmarks to evaluate governance effectiveness.

b) Regular Audits: Conducting periodic reviews to identify gaps and areas for enhancement.

c) Agile Methodologies: Applying iterative processes to adapt governance frameworks to emerging
challenges.

Challenges in Enhancing IT Governance

Despite the benefits of improved communication, engagement, and continuous improvement,
organizations encounter several challenges:

a) Cultural Resistance: Organizational inertia and resistance to change can impede governance
enhancements.

b) Resource Constraints: Limited budgets and human resources may restrict the implementation of
governance initiatives.

c) Complexity of IT Environments: Managing governance in multi-cloud, hybrid, and decentralized
IT setups adds complexity.

Case Studies and Best Practices

Numerous organizations have demonstrated the efficacy of enhanced communication, engagement, and
improvement in IT governance. For example, a multinational corporation implemented a centralized IT
governance framework supported by stakeholder workshops and real-time dashboards, resulting in
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improved decision-making and resource utilization. Another organization leveraged agile practices to
iterate on governance policies, achieving greater adaptability in response to rapid technological changes.

Conclusion

Enhancing IT governance requires a multifaceted approach centered on communication, engagement, and
continuous improvement. Through fostering transparency, inclusivity, and adaptability, organizations can
overcome challenges and ensure their IT governance practices drive sustainable value. Future research
should explore innovative tools and methodologies to further optimize governance processes, particularly
in the context of emerging technologies such as Al and blockchain.
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